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Context of Planning 
 
The Southwick-Tolland-Granville Regional School District school buildings have been closed since 
March 13, 2020. Following closure, we engaged students using remote learning practices while 
continuing school closure operations in accordance with the Massachusetts Department of 
Elementary and Secondary Education (DESE) guidance. In late June, Governor Charlie Baker, 
through DESE, released initial guidance for the reopening of schools in Massachusetts. Together 
with Commissioner Riley, Governor Baker established guidance with the clear priority for getting 
ALL students back to school for in-person learning, while keeping the health and safety of both 
students and employees at the forefront of planning and allowing for decision making at the 
local level.  
  
Each school district in Massachusetts is required to develop a local plan to support three models 
of reopening: 1) a plan for full in-person schooling 2) a hybrid model of in-person schooling 
coupled with remote learning, and 3) a plan for fully remote learning. DESE has rightfully 
required each district to perform their own in-depth analysis of scheduling, safety, operational, 
and instructional responsibilities for these three models, including a “pressure test” to 
determine space constrictions related to the social distance parameters outlined in the guidance. 
Flexibility and fluidity are key contextual attributes articulated throughout the guidance, and it 
has been made clear to us that said guidance is subject to change based on medical or scientific 
developments on the ground in relation to the COVID-19 Pandemic. DESE has requested districts 
to upload their initial plans by July 31, 2020.  
 
DESE has directed Districts to submit their reopening plans to them through a two-step process:  

 Step 1: By July 31, 2020 districts must complete and submit a preliminary reopening plan 
summary to DESE. Districts will fill out an on-line form that consists of two parts, which 
are outlined below and detailed later in this document. This form will allow DESE to 
collect key summary information about districts’ reopening models and other planning 
considerations.  

 Step 2: By August 10, 2020 districts must finalize their comprehensive plan documents, 
submit them to DESE, and release them publicly to their communities. This additional 
time will provide districts with an opportunity to incorporate any desired changes based 
on additional guidance DESE may release through early August.  
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Superintendent’s Intent  
 
Our school system will reopen for staff on Monday, August 31, 2020. Our goal is to open as 
safely as we can, with as many students as possible in school for face-to-face learning, providing 
all necessary and needed supports, and taking extraordinary safety measures to minimize risk 
and maximize student learning; safety will always be paramount, as our students and our 
employees remain our greatest assets. We will improve student achievement in academics and 
social- emotional learning domains while increasing student growth and development. To 
accomplish this, our most dependent learners will be at the forefront of our planning; these 
students will include those with special needs, English learners, and those in grades preK-4. We 
will develop and articulate one reopening plan designed to support three potential opening 
contingencies: 100% in-person, face-to-face learning; 100% remote-learning operations; a hybrid 
option blending the first two scenarios.  

 
As your Superintendent, working with our Return to School Task Force, including administration 
and the Southwick Education Association (SEA), and based on the advice of medical/scientific 
experts, State guidance, and ongoing conversations between State leadership and state 
associations, I will propose to the School Committee a plan that is both practical and strategic. 
The core values of scholarship and responsibility will drive our planning and reopening 
operations to ensure that we are prepared to meet the needs of all our learners. Our reopening 
plan is designed to provide flexibility, enabling us to adapt and adjust as the pandemic at ground 
level changes the context of our ability to provide a safe environment for learning and teaching.  

  

Planning Process  
 
STGRSD has been engaged in ongoing planning through each phase of our closure operations 
since March 13, 2020. At the present time, we are ramping up our planning efforts in 
conjunction with the newly released school reopening guidance as we prepare for reopening 
schools in about one month. Our detailed planning has been informed by:  

 Recommendations from STGRSD faculty, administrators, students, and parents  

 Analysis of community feedback forums  

 On-going weekly engagement around the guidance with teams from DESE and statewide 
district leaders in the Massachusetts Association of School Superintendents (MASS) and 
in conjunction with partners from the Lower Pioneer Valley Educational Collaborative 
(LPVEC).  
 
Below are some important dates for your reference:  

July 7, 2020 First Superintendent webinar presentation on school 
reopening  

July 6-8, 2020 Feedback Forum with teachers, parents, and students 

July 21, 2020 Second Superintendent webinar presentation on school 
Reopening; analysis of feedback sessions; social emotional 
learning supports for fall 2020 
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July 30, 2020 Superintendent presentation to School Committee and 
community members of Initial Reopening Plan  

July 31, 2020 Initial Reopening Plan submission due to DESE 

August 4, 2020 STGRSD School Committee approval of Final Reopening Plan 

August 10, 2020 Final Reopening Plan submission due to DESE 

August 2020 Families select their enrollment option 

August 2020 Administrative team collaborates, reviews and revises school 
reopening plans based on new or updated guidance 

 
*Note: From final submission to the actual first day of school, updated guidance and current 
state of COVID-19 pandemic may dictate potential changes to our plan.  
  
DESE has identified the following requisites of district/school reopening plans:  
Each district and school will need to plan for three possibilities on the continuum of reopening: 
1) in-person learning with new safety requirements; 
2) a hybrid of in-person and remote learning;  
3) remote learning. 
In addition, all districts/schools will also need a focused plan for serving special student 
populations across each of these models.  
 

Capacity and Pressure Testing 
Pressure Testing was conducted at Southwick Regional School (SRS), Powder Mill School (PMS) 
and Woodland School (WS) to determine building capacity of students. Two different “tests” 
were conducted. The first was with students at the “minimum” separation acceptable by DESE 
(i.e. three (3) feet). The second was at six (6) feet - the preferred margin of separation and the 
only distance I deemed safe for a return of staff and students. Below are example images of 
what classrooms would look like with 6 ft social distancing. 
 
Woodland School: Grade K Classroom 

 
 

Woodland School: Grade 2 Classroom 
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Powder Mill School: Classroom

 
 

Southwick Regional School: Classroom 

 
 

 

Guiding Principles 
All reopening planning was conducted with the following guiding principles. 

 Ensure staff and student safety upon return  

o 6 feet of social distancing - 6 feet between chairs of students 

o Mask wearing for all staff and students. Grades 2-12 required, encouraged in 

PreK-1 

 Our most dependent students should be in-person as much as possible 

 Plan must support students on an IEP or for whom English is their second language 

 Plan must meet remote learning requirements 

o Procedures for all students to participate in remote learning and track attendance 

and participation  

o Alignment of remote academic work to State standards  

o Issuing grades for students’ remote academic work  

o Regular communication by teachers and administrators with students’ parents 

and guardians 

 

Operational Imperatives 
All in-person learning at STGRSD depends on the following operational imperatives: 

1. Per DESE guidance and Southwick Board of Health, ALL students Grades 2-12 will be 

required to wear masks to the extent possible, except for when they are eating 

breakfast/lunch or for an approved mask break. This means every student and staff 

member must have a mask on in order to allow entry. Students in grades preK-1 are 

strongly encouraged to wear a mask. 

2. STGRSD will provide needed PPE, hand sanitizer, and other preventative materials to 

schools and classrooms.  

3. Schools will be cleaned and sanitized each day. Each facility will receive a deep cleaning 

process one or two days each week.  
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4. Outside groups will not be allowed to rent school spaces, and visitors will only be allowed 

in main office areas.  

5. Student classrooms will operate as cohorts, meaning students will stay grouped together 

from start to finish, to the extent possible.  

6. Specialist teachers will teach in the cohort classroom to decrease hallway transitions, to 

the extent possible.  

7. Breakfast and lunch will be served in the classroom.  

8. Faculty and staff will be provided with technology and training needed for remote 

learning.  

9. Students will be provided laptops (once received by the District) and assistance with 

internet connectivity, such as hotspots, as needed.  

10. The District will follow the safety plan and protocols outlined in the DESE 

guidance which address the necessary actions taken when a student or adult has COVID-

19 symptoms or tests positive.  

 

Reopening Options  
 

Option One: Full In-Person Learning for All Students 
As we developed our reopening options, we first looked at the all-student in-person learning 
model. Under this option, all students in the district would come back for full in-person learning. 
To evaluate this option, principals conducted pressure testing for all available spaces in their 
buildings, and determined how many additional staff would be required in order to utilize these 
spaces as classrooms. Although the District has the physical building capacity to accommodate 
this model, it would require additional staffing in excess of twenty (20) professional teachers. 
Considering the lack of confirmed budget information from the State, this is not a fiscally feasible 
option. 
 
Another obstacle to the full in-person learning option is transportation. Because of the large 
geographical area of our district and the current health guidance regarding reduced bus carrying 
capacity, up to three tiers of transportation would be required for each building. This would be 
neither logistically or financially feasible. 
 
Benefits:  

 We will be best positioned to address critical learning gaps that have likely widened 

during school closure  

 This is the most familiar model for students and staff based on experiences  

Challenges:  

 Budgetary constraints impact ability to staff all classrooms  

 Physical distancing restrictions limit district’s ability to transport all students to school 

in a reasonable time frame 

 Safety requirements limit district’s ability to offer full array of courses, including 

specials and electives 
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Option Two: STGRSD Hybrid Learning Continuum 
Because full in-person learning for all students is not a feasible option, we needed to look at a 
realistic hybrid model for our district. We used our guiding principles to develop a plan that 
would best meet the needs of the staff and families in our three communities. 
 
Option Two is a “hybrid” continuum which combines in-person and remote learning. Under this 
plan some students attend school every day for in-person instruction while others are assigned 
to cohorts that alternate between in-person and remote learning opportunities on a defined 
schedule.  
 Students in preK-grade 4 will attend in-person learning Monday through Friday. 

Wednesdays will be a half in-person instructional day for students and a full day for staff to 

provide staff professional develop opportunities and collaboration for planning. 

 Students in grades 5-12 will be divided into two cohorts depending on town of residence and 

last name.  

 Cohort A: Students residing in Tolland and Granville, and students who reside in 

Southwick with last names beginning with A-J, will attend in-person learning on 

Monday and Tuesday. Wednesday, Thursday and Friday will be remote learning days 

for these students.  

 Cohort B: Students residing in Southwick with last names beginning with K-Z, and 

students who participate in our METCO program, will attend in-person learning on 

Thursday and Friday. Monday, Tuesday and Wednesday will be remote learning days 

for these students.  

 Students in Grades 5-12 prioritized programming: Cohort C: DESE has asked us to prioritize 

our students in specialized programming, such as English Language Learners, students 

with special needs and students identified as being in the lowest 25% of performance. 

These students may attend school in-person Monday through Friday, with Wednesdays 

being half days. Parents will be notified if their child qualifies.  

Students enrolled in CTEC will attend LPVEC in-person and receive District provided 

remote learning depending on their CTEC schedule.  

 
In the event it becomes necessary to transition temporarily to a remote learning model, students 
in Cohorts A, B, and C will shift fluidly to a District-operated remote learning plan. This is different 
from the instruction provided by the “Massachusetts Virtual Academy”. See Option 3. 
 
Benefits:  
 Allowing our dependent learners including our youngest learners, students with special 

needs and English Language Learners to attend school daily  
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 Class sizes that meet the six-foot distancing requirement  

 Ability to accommodate socially distanced students on the buses  

 Opportunities to personalize the learning environment and experience for our students  

 
Challenges:  
 Potentially disruptive to families, especially those with childcare needs  

 Staff professional development needed to provide robust remote learning opportunities 

 Technology order fulfillment delays may impact implementation of in-person student 

collaboration 

 
Although students enrolled in the hybrid plan will attend in-person for part or all of their learning, 
the experience will not be identical to that experienced prior to the COVID closure. For this year 
and possibly into future years, students will be required to wear masks on school buses and 
throughout the day, except for mask breaks and while eating. Transitions will be limited and 
moving throughout buildings will be restricted. Students will remain in classrooms and teachers 
will move into their learning space. These necessary protocols will limit potential exposure and aid 
in contact tracing. Arrival, dismissal and bathroom protocols will also been modified to adhere to 
new safety guidelines. We recognize these changes will be adjustments for students and staff, 
however, we feel that even with the new protocols, an in-person environment is beneficial to the 
learning and social emotional needs of our students. 
 

Option Three: “Massachusetts Virtual Academy” Remote Learning 
Option Three is a wholly remote learning experience. In this model, students will not return to 
school under the hybrid plan and will instead learn remotely with no in-person component of the 
plan. STGRSD with liaise with students and families to access this remote learning experience 
provided by the State of Massachusetts “Virtual Academy” which will provide them grade level 
instruction. This option is not classified as Home Education. 

o Cohort D: This cohort is for students and families who select a wholly remote learning 

experience. These students will be enrolled in the “Massachusetts Virtual Academy” 

and receive all their instruction using that platform. These students will remain 

registered in STGRSD and are eligible for extracurricular offerings so long as they 

remain in good standing (conduct and attendance).  

Benefits:  
 Safest model possible from a medical infection control perspective  

 Potential for students to learn at their own discretion 24/7/365  

 It provides parents with a known structured schedule for childcare planning  

  
Challenges:  
 Students will receive instruction from “Massachusetts Virtual Academy”, not STGRSD staff 

 Internet connectivity is an issue for some of our families  

 Possible delays with availability of technology devices, if needed by families 
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Regardless of the learning model chosen by families, students with IEPs and 504 plans will receive 
communication prior to the start of classes to discuss how and when services and/or 
accommodations will be delivered. 
 

Proposed Path to Reopening  
 

Families Select their Learning Model 
During the month of August, families will be required to make a selection and enroll their 
student in the STGRSD Hybrid Learning Continuum or the “Massachusetts Virtual Academy”. This 
selection is a commitment for the first semester of the 2020/2021 school year, which ends on 
January 29, 2021. This selection will allow schools to identify and place students in cohorts as 
well as plan for transportation routes.  
 

Changing Models  
If a student / family decides to change their mode of receiving education (i.e. opting out of the 
hybrid model and into Cohort D of remote learning with a third-party) they will have the 
opportunity to do so effective February 1, 2021. Switching models outside of those windows will 
be at the discretion of the school’s and/or District’s administration. 
 

Schedule of Reopening: Phased Reopening 
Staff Return 
In order to safely and competently open the Southwick-Tolland-Granville Regional School District 
for learning on September 15, 2020, I am proposing a phased-in approach, much like that of the 
phased opening of the Commonwealth. 
  
The phased-opening plan begins on August 31, 2020 with ten days of faculty and staff training 
and preparation. THERE WILL BE NO STUDENTS PRESENT FOR IN-PERSON LEARNING OVER THESE 
TEN DAYS. DESE has reduced the requirement for student learning to 170 days, specifically so 
districts can provide ten (10) days of professional development on new safety protocols and 
learning models. Each school will use this time to complete all necessary administrative tasks for 
the phased reopening plan. Teamwork and preparation for implementation will be the key 
components of these days.  
 
Student Return 
Once our staff has been trained, students will return to school based on the STGRSD Hybrid 
Learning Continuum in phases over a few weeks. This phase-in will help schools implement new 
protocols and make adjustments as needed in a controlled manner. During the phase-in period, 
any students not returning to on-campus learning will be in a temporary remote learning mode 
administered by STGRSD staff. 
 
Re-Evaluation of Plan  
This plan will be formally reevaluated with members of the SEA, District administrators, and 
parent feedback before November 1, 2020. If, safety conditions, medical science and State 
guidance necessitate a transition to a temporary remote learning model, we will adjust 
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accordingly before that date. Likewise, if future guidance suggests we can move to a greater 
number of students attending our in-person model, we will look to implement that change as 
soon as practicable. 
 

Summary 
In closing, I firmly believe that we have a plan that is both reasonable for application and safe for 
implementation. The hybrid model will allow students to access the curriculum and restore their 
connections with faculty, staff, and administrators. Educators will be able to deliver meaningful 
lessons in a controlled environment. Feedback from students, staff, Committee Members, and 
community members will be accepted and appreciated.  
  
Here is a link to a video that DESE put together for the public’s consideration in the rolling out of 
plans to return to school:  
  
https://www.youtube.com/watch?v=oHiEThCMROc  
  

https://www.youtube.com/watch?v=oHiEThCMROc
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Other Additional Information  
Site Specific Reopening Task Forces:  
Each school will be operating differently in our reopening plan and therefore will need to 
operationalize the protocols and procedures they will employ for the safe and orderly operation 
of school. Each building will convene a team made up of parents, staff and administrators 
to collaborate on the reopening of each school. These site-specific reopening task forces will be 
responsible for reviewing individual plans and the academic and operational protocols for the 
upcoming school year. These protocols will be based on the District Reopening Plan.  
 

Transportation Operations:  
The success of our hybrid plan depends on our ability to safely and efficiently transport students 
to and from school. Therefore, we are working collaboratively with our transportation provider 
and our families as we develop bus routes for the coming school year. The transportation 
guidance released by DESE on July 22, 2020 focuses on supporting districts to develop a 
transportation strategy that provides safe conditions for all students and staff traveling by bus, 
while also maximizing in-person learning. Key components of the guidance include the 
following:  

1. Follow the medically advised health and safety requirements for travel by school bus  
2. Address bus capacity challenges created by the physical distancing requirements on the 

school bus by considering strategies such as adding bus routes, staggering schedules, 
establishing new service area criteria, and pursuing a waiver for student learning time 
requirements if needed. 

3. Take proactive steps to promote safe alternative transportation options for students, 
including family-provided transportation, walking, and biking, as appropriate  
 

For our District to move forward with developing bus routes that comply with the medically 
advisable capacities, we will be asking each family that NEEDS bus transportation to check the 
“Transportation Required” box on the student enrollment form being distributed to all families in 
the upcoming days. This information will be critical to our efforts to open school on the expected 
first day. Without timely and accurate responses, there is risk of delay in school opening, or 
some students may be without transportation until we can accommodate a slot for them (this 
may take a few additional days).  
  

Food Operations:  
Based on the guidance provided by DESE and the pressure testing conducted for all three 
schools, we anticipate that meals (breakfast and lunch) will be served and consumed in 
classrooms. Daily options will be limited and will feature more pre-packaged food items than 
typical for school lunch programs. Food served by our staff will continue to meet the USDA 
requirements for nutrition and serving size. However, because of the in-classroom service 
model, pre-ordering of school-prepared meals will likely be required. Students will continue to 
be allowed to bring their own lunch.  
 
Curbside Grab&Go pickup will be available for families whose students are not in school on that 
day, are utilizing the “Massachusetts Virtual Academy” remote learning platform, or in the event 
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the district needs to transition to a temporary remote learning mode. Meal distribution plans will 
be included in each site-specific plan and will be communicated to all families.  
  

Building Sanitation:  
District site-level custodial and maintenance teams will clean facilities daily using industry 
standard COVID-19 cleaning procedures. In addition to this, each school will receive a deep 
sanitization process every Wednesday and Friday during the school year during in-person 
learning.  
 


